
Let’s talk!
Schedule a time to discuss.

Ready to learn more?

IMPLEMENTATION CONSULTING
Turning great ideas into great achievements Schedule Now

When neither in-house nor outsourced is the right solution.
When you are faced with an immediate need to 
effectively implement an organizational change   
a new strategy, practice, program or tool — but 
lack the internal skills to do so, you may  take 
a limited view of your options. You could opt 
to “save money” and assign the project to staff 
who are committed and show promise but lack 
implementation experience. You encourage them 
to “do their best,” even though you suspect their 
best is not sufficient for the challenge, potentially 
putting the success of the effort at risk. 

Or you could decide to outsource the project to 
an external firm that brings in a team of people 
with varying levels of expertise and uncertain 
understanding of your organization to do the 
heavy-lifting for you.  When the project ends, 
successfully or not, they’ll take much of the 
learning that could benefit future projects with 
them when they leave.  

My consulting-coaching model offers a third 
option. 

This model allows you to leverage my deep 
implementation expertise, while also providing 
your staff with the essential learning that only be 
garnered from real world experience.  Learning 
that which they can apply to future efforts in your 
organization.

Leverage my skills, while building yours

“Wendy is an extraordinary professional, 
motivated by making an organization 
become the best it can be.”  
    — CEO

More specifically, my consulting-coaching 
model works like this.  As a consultant, I use an 
evidenced-based implementation framework and 
related methods to help your team develop and 
execute the implementation approach that takes 
them from mandate to measurable results. My 
role can include facilitating, advising or actively 
creating deliverables (see flip-side for more on my 
flexible engagement model).   

Informed by experience, 
backed by evidence
I bring extensive knowledge of the art of 
implementation honed over twenty years of 
implementing organizational changes.  My practical 
experience ranges from the global roll-out of a new 
strategy, to embedding new practices and tools 
across multiple departments, to introducing a new 
program in a community.  

Call: 888-550-4535 or Visit: wendyhirsch.com

Importantly, I marry learning from my professional 
experience with the latest academic research on 
what works (and what doesn’t) in implementation. 
An evidenced-informed implementation framework 
provides the foundation for all my engagements. 

As a coach, my role can include providing your 
team with micro-training sessions on relevant 
aspects of the implementation framework, 
providing technical feedback on deliverables, or 
engaging them in a series of periodic check-ins 
to help troubleshoot and adjust in the face of the 
challenges that inevitably arise during roll-out. 

https://wendyhirschfreeconsult.acuityscheduling.com/schedule.php?appointmentType=2329527
http://wendyhirsch.com


AN ADAPTIVE APPROACH Providing only the expertise you need —
nothing more and certainly nothing less. 

Too much support is not only expensive, it can also be overwhelming and counterproductive for 
your implementation effort. Using a flexible engagement approach, I tailor my offerings to meet your 
organization’s unique needs, culture and budget. Through initial conversations, I work with each client 
to define the right-level of support. Below are some options to get our conversation started. 

ADVISOR
Assess & Recommend

Through a mix of conversations, 
surveys, and document reviews, 
I quickly identify the dimensions 
of your challenge and make 
recommendations on how to 
target your efforts to produce 
results.

• Can be conducted at the 
outset of an new change, 
or to turnaround lackluster 
performance on an existing 
effort.

• Works well when staff has a 
strong background in project 
management and execution 
but lacks previous change 
or strategy implementation 
experience.

• Deliverables typically include 
a brief report outlining 
critical challenges and 
recommended steps your 
team can take to overcome 
them. 

• Can be augmented with 1:1 
coaching for the team leader. 

I work collaboratively with your 
project leader or team to develop 
an integrated implementation 
plan and provide periodic 
coaching to advise the team 
during the plan’s execution. 

• Typically provided as a follow-
on to an initial assessment.

• Works well for staff with 
project management skills, 
but who struggle integrating 
various components into a 
clear and actionable plan.

• Deliverables typically 
include facilitation of team 
planning sessions, guidance 
and feedback on planning 
documents, as well as 
periodic check-ins with the 
team during plan execution 
to help them troubleshoot 
and  adjust in the face of 
challenges. 

PARTNER
Plan & Coach

CONTRIBUTOR
Support & Produce

I play a targeted role on your  
team, filling specific skill gaps 
identified during planning, such 
as communications, training or 
measurement. 

• Only provided as an add-on 
to planning services. 

 
• Works well when your team 

lacks specialized skills such 
as training or measurement, 
but is strong in project 
management and other 
technical areas relevant 
to your implementation. 
Cannot be used to fill team 
leader or project manager 
roles.  

• Deliverables could include: 
a measurement and 
monitoring plan and related 
meeting facilitation, working 
collaboratively with technical 
staff to develop a training 
and coaching component to 
support end-user adoption, 
or a change communication 
plan and specific 
communication artifacts. 

ARE WE A GOOD FIT? 
A conversation is the best way for us to mutually evaluate if we are a good fit.  Let’s discuss it!  In the 
meantime, consider that my approach is designed for organizations that have:

• Clear leadership for their implementation project 
• A desire to build in-house implementation 

capability

• At minimum, a basic level of existing in-
house project management expertise

• Staff available to devote at least 25-50% 
of their time to the implementation effort 

Ready to learn more? Call: 888-550-4535 or Visit: wendyhirsch.com

https://wendyhirschfreeconsult.acuityscheduling.com/schedule.php?appointmentType=2329527
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