
Want to learn more?
Call: 888-550-4535 or Visit: wendyhirsch.com

Want to learn more? 
Schedule a time to discuss. 

Turning great ideas into great achievements 

COACHING
Whether you are leading your first implementation or just feeling like you want to be more 
effective, it can be helpful to work things through with someone who’s been in your shoes. 
For that reason, I offer implementation coaching to individuals currently leading strategy and 
change implementations, those actively working to build this strategic skill-set on the job, 
as well as those new to the role of Executive Sponsor on strategy, program or technology 
implementations.

Coaching is individualized & immediate. 
Unlike training, which is normally directive and based 
on a set curriculum,my coaching services are tailored 
to meet the specific, self-identified goals of my clients. 

Through coaching, I help clients work through  
immediate challenges they are facing on the job, 
rather than hypothetical scenarios one may address 
during training. 

Schedule Now

Skill-transfer coaching builds practical 
expertise.
I provide skill-transfer coaching, focused on building 
and applying technical know-how in implementation.  
Unlike broader leadership or career coaching, I 
work with clients to identify and focus on growth 
opportunities related  to the core competencies 
of implementation, such as, communication, staff 
engagement, project management, measurement, 
facilitation and team leadership.

Coaching helps clients self-identify solutions 
& opportunities.
As a coach, I help clients to identify their strengths and 
challenges, evaluate options and take appropriate 
action. This contrasts with the role of a consultant, 
who might  produce deliverables or provide specific 
solutions. 

Coaching is provided one-on-one, usually 
virtually.  I accept individual coaching clients that 
come to me directly, looking to invest in their own 
professional development, as well as those who engage 
with me through their organization. Most individual 
coaching sessions are provided virtually and last 
between 25 - 50 minutes. 

Coaching might be a good fit for you, if: 
• You have a compelling, immediate need.
• You are struggling on a particular assignment 
• You want to pro-actively address knowledge/skill 

gaps.
• You have a good sense of the outcomes you want 

to achieve through coaching.
• You are comfortable with self-directed work.
• You are open to challenging yourself and taking 

action where necessary, even if it’s uncomfortable.
• You have available  time and  resources to invest 

in your development.

“...Staff often mentioned how 
much they learned and grew 
from working with Wendy.”  
     — CEO

http://wendyhirsch.com
https://wendyhirschfreeconsult.acuityscheduling.com/schedule.php?appointmentType=2500711


WHAT TO EXPECT Ready to discuss? 
Schedule a free consultation. 
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The coaching relationship works best when all parties know what to expect. For that 
reason, although my coaching services are tailored to meet the individual needs of each 
client, I use a similar process to engage with all coaching clients. Learn more about how I 
on-board and work with coaching clients below.

Wendy Hirsch Consulting

EVALUATING OUR FIT

ASSESSING NEED & DEFINING GOALS 

ACTIVE COACHING 

OUTLINING THE WAY FORWARD

Searching for the right coach goes beyond reviewing qualifications and experience. Style and 
approach are also important. I encourage all potential clients to contact me for an free, initial phone 
consultation. We’ll discuss what you are looking for in a coach, what you are looking to get out of 
coaching, and the time and resources you want to invest in the effort. I’ll also share my perspectives 
and explain the coaching process. If  we both feel it’s a good match, I’ll develop a coaching 
agreement for your review. 

Our initial work together involves assessing the specific opportunities or challenge areas that you’d 
like to target through coaching. Through discussion, as well as the use of brief assessment tools, I’ll 
help you identify 1-2 areas on which to focus through coaching. I’ll also work with you to specify goals 
for each area. Importantly, as coaching is self-directed, in the end you determine your goals. 

You define the agenda for each coaching session, based on your focus areas, goals and any 
immediate professional dilemmas or questions you are facing. Each session generally targets 1 - 2 
topics and ends with the identification of short-term actions you commit to taking prior to the next 
session.  As such, you can expect to take on some “work” outside of that which takes place during 
the coaching sessions. Individual coaching  sessions are conducted virtually and last between 25 - 50 
minutes. (Session duration is clarified in advance.)

During the last session of the coaching series (generally 6 sessions) you’ll reflect on your learning and 
identify ways you can continue to make progress. We’ll also each share our perspectives on working 
together and clarify the next steps in our coaching relationship. 

About Wendy 
With over twenty years experience implementing in organizations 
of all sizes and across various industries, Wendy offers deep 
knowledge of the art and science of implementation to her 
coaching clients.  Wendy is a certified Project Management 
Professional, with a Master’s in Public Policy and Management.  
She is currently working towards her certificate in evidence-based 
coaching from Fielding Graduate University. 

Want to learn more?  
Schedule a time to chat. 

Schedule Now
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